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The problem
Balancing consumption and production  

from DERs while  making rapid decisions. 

The solution
A fully automatic and an easy to integrate

VPP system with EMS capabilities.



HEATING

COOLING

VENTILATIONCOMMERCIAL
BUILDINGS

PUMPS

COMPRESSORS

CRUSHERS
INDUSTRIAL

SITES

PV

HYDRO

WINDGENERATION

OEM 1

OEM 2

OEM 3BATTERIES

BRP
TRADING DESK

TSO DATA
EXCHANGE

TSO &
ENERGY MARKET

Fusebox VPP



Our unfair advantage

BATTERIES

• Grid congestion
• Negative price protection
• Real-time monitoring and management
   •• Measuring on a 1-second bases
• Aggregated assets view
• Energy distribution for hybrid sites
• Energy arbitrage (Day-ahead &
   intraday price input) 

EMS Energy
Management System

Besides EMS contents, the package
includes:
• Centralised DER monitoring and
   management
• New business opportunities
• Providing your client more value 

DERMS Distributed Energy Resource 
Management System

Besides DERMS contents, the package
includes:
• Access to balancing market (TSO)
• mFRR, aFRR, FCR services
• Connection to third party bidding
  desks/software
• Ability to use di�erent bidding strate-
  gies for di�erent portfolios
• Insights for day-ahead and intraday
  trading 
• Manual dispatching capability 

VPP Virtual 
Power Plant



Per Month

0-1 000€

EMS

Fusebox manages assets

Client can add subclients

Fusebox’s business logic

Fusebox trades with flexibility

No on-boarding fee

Energy Management System

On-boarding fee 2 000-5 000€ 

Per Month

1 000-2 000€
On-boarding fee 2 000-5 000€ 

Per Month

1 000-2 000€
On-boarding fee 2 000-5 000€ 

Per Month

1 000-2 000€

DERMS

Fusebox trades with flexibility

Client manages assets

Client can add subclients

Client & Fusebox business logic

Distributed Energy Resource 
Management System

VPP

On-boarding fee 15 000€ 

Per Month

3 000-10 000+€

Client trades with flexibility

Client manages assets

Client can add subclients

Client’s business logic

Virtual Power Plant

Business model
Robust software toolkit spanning from aggregation to energy trading: 



Past milestones

20202019

• Launched automated 
Demand Response solution 
and mFRR service

2014
2021

2022

2023
Q1

2023
Q2

2023
Q4

• Launched        
  EMS-as-a-service for             
  hybrid power plants    
  (PV+BESS+consumer)

• Introduced new
  VPP-as-a-service
  business model

• Integrated with TSOs in EE, FI, SWE, LT.   
  Launched FCR  and FFR services  

• Tested and integrated
  over 50 di�erent demand
  response asset types

• Became the largest demand response  
   provider in the Baltics  COMPANY

ESTABLISHED

• Acquired 10 major        
  power utility customers     
  across Europe



• Compatibility achieved
  with Central Europe's
  ancillary markets

• Enhanced VPP
  dispatch capabilities

2024
2024

2024
Q4

2025

2026

• Market entry
  commenced in
  East Asia

• Portfolio expanded
  to include 50 power
  utilities

• Expansion initiated
  into the US market

2023
Q42023

Q22023
Q1

• Acquired 10 major power utility
  customers across Europe

• Launched        
  EMS-as-a-service for             
  hybrid power plants    
  (PV+BESS+consumer)

Future goals



Interested to know more?
Drop us a line

Thank you!

Aleksandr Sepp | Head of Strategic Partnership
+372 5344 0574 | aleksandr@fusebox.energy


